
What is FedAgency Insight™?

This is an agency level buyer profile and persona by 

examining proposal evaluation decisions. This analysis uses 

data sources to deliver a blend of qualitative and quantitative 

data sampled over several years to extrapolate trends in 

contract award decisions. The inspiration behind this product 

was to offer business growth teams verifiable trends instead 

of relying on “tribal knowledge” or spending weeks and 

months creating a comparable analysis. 

FedAgency Insight™ is an analysis of an individual agency’s award decisions and trends 
we can define using our unique analytical process.   

Insight
FedAgency

We define, quantify and illustrate proposal evaluation trends and 
practices of your targeted U.S. Government customers so you can more 
clearly understand how they actually make the contract award decisions. 

 This knowledge informs your solution so you may better balance 
your solution and price to improve your chances to win on technical 

merit and not on low price.
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Value of FedAgency™ Insight
This is a “cheat sheet” for business growth teams to shape their solution to fit defined preferences of a targeted U.S. 

Government agency.  FedAgency Insight™ is a single source of verifiable trends to guide important bid decisions ranging from 

how to shape a solution, how to price a bid and even if a customer is a good fit at all.  

How do you order a FedAgency Insight™?

This is incredibly simple. All orders are done via our website and the report is a 
digital download available right away! If you do not see a FedAgency Insight™ on a 
specific U.S. Government agency of interest to you, just send us a request and we 

will be in contact with you about producing it.
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Illustrate which bid features that are found to 

typically be scored as strengths and weaknesses 

so you can adjust your solution to improve your 

evaluation score.

Define the common evaluation factors used so 

you can be prepared to know how and what will 

be evaluated and in what order long before a 

RFP is released.  

Provide trends on targeted U.S. Government 

customer’s openness to allowing higher prices.

Highlight practices on how a U.S. Government 

customer evaluates pricing realism.

Illustrate what the relative non-cost score 

needs to be compared to competitors to 

realize pricing premiums if it can be achieved 

at all.

Share case studies of wins and losses you can 

learn winning and losing tactics from to 

enhance your capture strategy.
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